lANNEXURE A: DEPARTMENTAL PROJECTIONS BY PERFORMANCE INDICATOR 















Ref 

Res 

Dept 

Vote 

No. 

Natioanl Key 
Performance 
Area 

Municipal Key 
Performance 
Areas 

Dept Key 

Performance 

Area 

Key 

Project/ 

Baseline 

Frequency 

Operating 

Capital 

Amount 

Roll 


Source 

Annual 

Sep 

Dec 

Mar 

JULY 


Performance 

Indicator 

Activity 

Measurement 

Timeline 

Budget 

Budget 

Received 

of 

Target 

2009 

2009 

2010 

2010 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

Support of the 
Intergovernmen 
tal relations in 
the District 

Attendance 
the District 
Intergovernme 
ntal relations 
structures 

Municipal 

Managers 

Forum and 

Mayors 

Forum 

sessions 

Quarterly 

meetings 

Quaterly 






0 

4Meetings 
a year 

1ST 

Quarter 

Meeting 

2nd 

Quarter 

Meeting 

3rd 

Quarter 

Meeting 

4th 

Quarter 

Meeting 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

Implementation 
and Review of 
the 

Performance 
Management 
System by 
2009/2010 

Measurement 
Performance 
of the Senior 
Managers 

Submission 
of the 
Quarterly 
reports by 
all 

departments 

Quarterly 
Reports and 
Departmental 
Business Plans 

Quarterly 







Reports 

submitted 

by 

Departmen 

Quarterly 

reports 

submitted 

by 

Departmen 

Quarterly 

reports 

submitted 

by 

Departmen 

Quarterly 
reports 
submitte 
d by 
Departm 

Quarterly 

reports 

submitted 

by 

Departme 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

Ensure that 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Good co- 
operation 
between 
Councillors, 
staff and 
customers 

Strategic 

and 

oversight 
procedure 
on the 
functioning 
of the 

municipality 

Minutes and 
reports 

Monthly 







Monthly 

meetings 

and 

minutes 

Manco 

minutes 

Manco 

minutes 

Manco 

minutes 

Manco 

minutes 

MM 

MM 


Good 

governance 
and public 
participation 

Institutional and 
Governance 

Ensure that 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Preparation of 
statutory 
reports are 
submitted in 

Portfolio 

Committees 

Departmental 

Portfolio 

Committee 

reports 

Monthly 







Portfolio 

Committee 

Reports 

Monthly 

portfolio 

committee 

Monthly 

portfolio 

committees 

Monthly 

portfolio 

committe 

es 

Monthly 

portfolio 

committee 

s 

MM 

MM 


Good 

governance 
and public 
participation 

Institutional and 
Governance 

Ensure that 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Good co- 
operation and 
understanding 
between 
Councillors, 
staff and 
customers 

Organisatio 
nal staff 
meetings 

Quarterly staff 
meetings 

Quarterly 







40rganisat 
ional staff 
meetings 

1st Quarter 

Staff 

meetings 

2nd 

Quarter 

Staff 

meeting 

3RD 

Quarter 

Staff 

meetings 

4th 

Quarter 

Staff 

meeting 

MM 

MM 


Good 

governance 
and public 
participation 

Institutional and 
Governance 

Participation on 
the wide district 
intergovernmen 
tal relations 

Attendance of 

the District 

forums, 

governments 

and non 

governmental 

organisations 

Attendance 
of the 

District 

forums 

Quarterly 

meetings 

Quarterly 







4 District 

Municipal 

Managers 

Forum and 

other 

district 

forums 

Quarterly 

meetings 

Quarterly 

meetings 

Quarterly 

meetings 

Quarterly 

meetings 

MM 

MM 


Good 

governance 
and Public 
Participation 

Marketing and 

corporate 

image 

To ensure that 
public 

participation 
activities are 
undertaken 

Ward 

Constituency 

meetings 

Quarterly 
constituenc 
y meetings 

Number of the 
Quarterly 
Constituency 
meetings 

Quarterly 

R 100 000 






4Quarterly 

Constituen 

cy 

meetings 
in all 

lOmeeting 

1ST 

Quarterly 

Constituen 

cy 

meetings 

2nd 

Quarterly 

Constituen 

cy 

meetings 

3RD 

Quarterly 

Constitue 

ncy 

meetings 

4th 

Quarterly 

Constituen 

cy 

meetings 




MM 

MM 


Good 

governance 
and Public 
Participation 

Public 

Relations 

To ensure that 
good public 
relations as well 
as effective 
event 

management 
and marketing 
for municipality 

Corporate 
Image and 
marketing 

Develop the 
corporate 
materials for 
marketing of 
Dannhauser 
Municipality 

Items for 

Market and 
Corporate 
Image 

Quarterly 

R 100 000 





Dannhaus 

er 

Municipals 

y 

Marketing 

and 

communic 

reports 

Report for 
quarterl 

Report for 
quarter2 

Report 

for 

quarter3 

Report for 
for 

quarter4 

MM 

MM 


Good 

governance 
and Public 
Participation 

Public 

Relations 

To ensure that 
good public 
relations as well 
as effective 
event 

management 
and marketing 
for municipality 

Ensure good 
relations with 
the press 

Prepare and 

submit 

press 

statements 
on specific 
events and 
projects 

Reports on 
Press 

atatements, 
Municipal 
bulleting and 
advertisements 
of the Municipal 
events 

Ongoing 






Dannhaus 

er 

Municipals 

y 

Advertised 
of the 
municipals 
y functions 
and report 
to the 
community 

1ST 

Quarter 

report 

2nd 

Quarter 

Report 

3rd 

Quarter 

Report 

4th Quart 
report 

MM 

MM 


Good 

governance 
and Public 
Participation 

Institutional 

governance 

Ensure 
progressive 
compliance with 
institutional 
requirements 
by 2009/2010 

Preparation 

and 

submission of 

statutory 

reports 

Draft Annual 
Report to 
the Mayor 
for Council 
Submission 

Draft Annual 
Report 

Jan-10 







Approved 

Draft 

Annual 

Report for 

public 

participatio 

n process 



2008/200 
9 Annual 
Report 
documen 


MM 

MM 


Good 

governance 
and Public 
Participation 

Institutional 

governance 

Ensure 
progressive 
compliance with 
institutional 
requirements 
by 2009/2010 

Submission of 

statutory 

reports 

Oversight 
report and 
AR tabled at 
Council for 
approval 
with 

reservations 

Oversight 
Report and 
Annual Report 

Apr-10 







Submissio 
n of item to 
Council for 
approval 

Item 

submitted 

approval 


Oversigh 
t report 


MM 

MM 


Good 

governance 
and Public 
Participation 

Institutional 

governance 

Ensure 
progressive 
compliance with 
institutional 
requirements 
by 2009/2010 

Preparation 
and timeous 
submission of 
the statutory 
reports 

Submit 

MFMA 

compliant 

AR to both 

Provincial 

and National 

Treasury 

2007/2008 AR 

Jun-10 






Dannhaus 

er 

Municipals 

y 

2008/2009 

AR 

submitted 
as required 
by 

legislation 



100% 


MM 

MM 


Good 

governance 
and Public 
Participation 

Municipal 

Planning 

Ensure 
progressive 
compliance with 
institutional 
requirements 
by 2009/2010 

Preparation 
and review of 
the 2010/2011 
IDPReview 

Approval of 
Budget/IDP 
Process 

Plan by 
EXCO and 
Council 

2010/2011 
IDP/Budget 
Process Plan 

Aug-09 






Dannhaus 

er 

Municipals 

y 

Approved 

2010/2011 

Process 

Plan 

Approved 

2010/2011 

Process 

Plan 




MM 

MM 


Good 

Governance 
and Public 
Participation 

Municipal 

Planning 

Facilitate the 
complete review 
and update of 
the SDF, as per 
per legislative 
requirements 

Review and 
update of the 
SDF 

Appointmen 
t of the 
Service 
Provider 


Sep-09 

R 150 000 





Dannhaus 

er 

Municipals 
y and 
Amajuba 
District 
Municipals 

y 

Approved 

SDF 

Approved 

SDF 

Progress 

Report 

Progress 

Report 

Approved 

SDF 




MM 

MM 


Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 
developmental 
business plans 
as per 
community 
needs and 
council 
priorities 

Draft a 
Department 
al business 
plan 

2008/2009 

SDBIP 

Sep-09 







Submitted 

business 

plans 

100% 




MM 

MM 


Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
governance 

Continuous 
implementation 
of the PMS 

Monitoring the 
implementation 
of activities set 
out in the 
action plan of 
all Managers 

Department 
al action 
plans for 
Managers 

Sect 56/57 
Managers of 
Departmental 
KPI's 

Sep-09 












MM 

MM 


Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Review 
organisational 
structure and 
policies of the 
municipality as 
per strategic 
and 

operational 

requirements 

Review 

Organisatio 

nal 

organisation 
al structure 
by October 
2009 

Existing 

Policies of 
Dannhauser 

IDP 

Feb-10 







Approved 

Organisati 

onal 

structure 

100% 




MM 

MM 


Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
governance 

Implementation 
and review of 
the 

Performance 

Management 

System 

Measurement 

the 

performance 
of the senior 
managers 

Performanc 
e contracts 
of Municipal 
Manager 
approved by 
the Mayor 
and of 
Senior 
Managers 
approved by 
MM 

Signed PA and 
PC 

Sep-09 







Signed PA 
and PC 

100% 




MM 

MM 


Municipal 

institutional 

Development 

and 

Transform 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Implementatio 
n of the broad 
Capacity 
Building 
Programme, 
address skills 
shortage 
problem 

Review of 
the 

Workplace 
Skills Plan 
for 

Dannhauser 

Municipality 

Existing 

Workplace 

Skills Plan 

Jan-10 







Review of 
the 

2009/2010 
Workplace 
Skills Plan 


100% 



MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards 
facilitation of 
access to skills 
development, 
economic 
empowerment, 
human rights 
for vulnerable 
groups 

Facilitate 

Youth 

empowerment 

programmes 

Forum for 

Dialogue 

amongst 

Youth in 

terms 

Economic 

Empowerm 

Dannhauser 
Youth Council 

Jun-10 

R 250 000 





Dannhaus 

er 

Municipalit 

y 

Formation 
of the 
Youth 
Council 


25% 

25% 

50% 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards 
facilitation of 
access to skills 
development, 
economic 
empowerment, 
human rights 
for vulnerable 
groups 

June 16 
Celebration 

National 
Commemor 
ation of the 
Youth 

June 16 
Commemoratio 

Jun-10 

R 150 000 





Dannhaus 

er 

Municipalit 

y 

National 
Youth Day 
Commemo 
ration 




100% 




MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

Facilitate 
implementation 
of HIV/AIDS 

Support 
initiatives of 
the HIV/AIDS 
in consultation 
with the Sector 
Department 
and other 
stakeholders 

Local AIDS 
Council 
Activities 
and 

HIV/AIDS 

Plan 

Programme 

HI/V/AIDS 
Programme 
and LAC 
activities 

Jun-10 

R 400 000 





Dannhaus 

er 

Municipals 

y 

Facilitation 
of the 
HIV/AIDS 
Plan and 
Local AIDS 
Council 

Review of 
the 

HIV/ADS 

Strategy 

Implementa 
tion of the 
strategy 

Support 

HIV/AID 

s 

activities 

Support 

HIV/AIDS 

activities 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

Facilitation of 
the Sports and 
Recreation 
activities 

Provision of 
support to 
Sports and 
Recreation 
activities and 
support all 
sporting codes 
in the area and 
formation of 
the Sports 
Council 

Sports 
Related 
activities 
and the 
support of 
the Different 
activities in 
the calender 

Sports and 
Recreation 
activities 

Jun-10 

R 400 000 





Dannhaus 

er 

Municipals 

y 

Support 

the 

different 
Sports 
Activities 
in the 
calendar 

1ST 

Quarter 

Ward 

Intergames 

and 

Dannhause 
r Games 

2Nd 

Quarter 
Amajuba 
District 
Municipals 
y Games 

3RD 

Quarter 

Mayoral 

Cup 

4th 

Quarter 
any sports 
event 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

Facilitation the 
Sports 
Recreation 
activities 

Provide 
administrative 
support Sports 
Council 
activities 

Sports 

Council 

meetings 

Meetings of the 
Sports Council 

Jun-10 

R 50 000 





Dannhaus 

er 

Municipals 

y 

Sports 

Council 

meetings 

Quarterly 

meeting 

Quarterly 

meeting 

Quarterly 

meeting 

Quarterly 

meeting 

MM 

MM 


Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Facilitation of 
the Senior 
Citizens 
activities 

Senior 

Citizens 

Activity 

Senior Citizens 
Committee 
Meetings and 
annual calendar 

Jun-10 

R 250 000 





Dannhaus 

er 

Municipals 

y 

Annual 

Senior 

Citizens 

Programm 

e 

1st Quarter 
Report 

2nd 

Quarter 

Report 

3rd 

Quarter 

Report 

4th 

Quarter 

Report 

MM 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Promote 
Chidren, 
Women and 
Disabled 
People rights 
(Activities) 

Supporting 
activities for 
Gender and 
Children 

Annual Event of 
the Gender and 
Children 
respectively 

Jun-10 

R 250 000 





Dannhaus 

er 

Municipals 

y 

Number of 
programm 
es to be 
held 

1ST 

Quarter 

Report 

2nd 

Quarter 

Report 

3rd 

Quarter 

Report 

4thQuarter 

Report 

MM 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Promotes 
Programme for 
People living 
with Disability 

Run 

activities for 
people living 
with 

disability 

Annual Event of 
the People 
Living with 
Disability 

Jun-10 

R 200 000 





Dannhaus 

er 

Municipals 

y 

Number of 
programm 
es to be 
held 

annually 


Annual 

Disability 

Programm 

e 



MM 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Facilitate Arts 
and Culture 
activities in 
Dannhauser 
Municipality 

Arts and 
Culture 

Arts and 

Culture Event, 
and support of 
the Arts and 
Culture events 
in communities 

Jun-10 

R 250 000 





Dannhaus 

er 

Municipals 

y 

Annual 

Arts and 
Culture 
event 


Annual 

Arts and 
Culture 
event 



MM 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Facilitate the 
broad 

participation 
on the IDPRF 
by all 

stakeholders 

Number of 
IDP RF 
Meetings in 
a cycle in a 
year 

IDP RF 
Meetings and 
Minutes of the 
meetings 

Jun-10 

R 450 000 





Dannhaus 

er 

Municipals 

y 

4 IDP RF 
meetings 
in a year 

1ST 

Quarter 

Meeting 

lnd 

Quarter 

meeting 

3rd 

Quarter 

meeting 

4th 

Quarter 

Meeting 




MM 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Monitor the 
functional of 
the Ward 
Committees in 
the entire 
municipality 

Consolidate 
report of the 
minutes and 
recommend 
ations to 
EXCO and 
Council 

Ward 

Committees 
minutes 
submitted to 
the Speaker, by 
Chairpersons 

Monthly 

R 250 000 






Submissio 
n of the 
Ward 
Committee 
s Quarterly 
report to 
Council 
and EXCO 

1st Quarter 
report 

2ndQuarter 

report 

3rdQuart 
er report 

4thQuarter 

report 

MM 



Local 

Economic 

Development 

Economic 

Development 

To ensure 
constant growth 
in the economy 
across all 
sectors 

Establishment 
of the CTO 
and Signage 
project 

Implementat 
ion of the 
CTO and 
the Signage 
project 

Facilitate the 
process for the 
establishment 
of the CTO and 
implementation 
of the Signage 
Project 

Dec-09 

R 75 000 




R 50 

000 

Amajuba 

District 

Municipals 

y 

Establishm 
ent of the 
CTO and 
the 

Signage 

project 

Progress 

report 

Progress 

Report 

Dannhau 
ser CTO 


MM 



Local 

Economic 

Development 

Economic 

Development 

To ensure 4% 
economic 
growth per 
anum by 2011, 
15% reduction 

unemployment 
by 2011 

Approved and 
Implement 
Marketing and 
Tourism 
Strategy 

Status Quo 
Report 

Facilitate the 
process for 
approval of the 
Marketing and 
Tourism Plan 

Nov-09 

R 50,000 





DBSA 

Approved 

Marketing 

and 

Tourism 

Strategy 

Progress 

report 

Approved 

Marketing 

and 

Tourism 

Strategy 



MM 



Local 

Economic 

Development 

Economic 

Development 

To ensure a 
progressive 
economic 
growth which is 
aligned with the 
district 

Support the 
SMME's and 
Co-operative 
initiatives 

Facilitate 
the market 
related 
initiatives 

LED Initiatives 

Annually 






Dannhaus 

er 

Municipals 

y 

Quarterly 

progress 

report 

IstQuarter 

report 

2ndQuarter 

report 

3rdQuart 
er report 

4thQuarter 

Report 

MM 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Monitor the 
functional of 
the Ward 
Committees in 
the entire 
municipality 

Capacity 
building for 
Ward 

Committees 

Reports on 
training of the 
Ward 

Committees 

Jun-10 

R 250 000 




R 150 
000 

Departmen 
t of 

Corporate 

Governanc 

e 

Quarterly 

Progress 

Report and 

number of 

Ward 

Committee 

trained 

1ST 

Quarter 

report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

MM 



Local 

Economic 

Development 

Economic 

Development 

To ensure 

ongoing 

partnership 

development 

and 

coordination 

among 

stakeholders 

Develop and 
implement the 
LED Plan and 
Marketing 

Area Plan 

Approved 
LED Plan 
and 

Marketing 
Area Plan 

Progress 

Report 

Dec-09 

R 75 000 





Dannhaus 

er 

Municipals 

y 

Approved 
LED Plan 
and 

Marketing 
Area Plan 


Progress 

Report 


Approved 
LED Plan 
and 

Marketing 
Area Plan 

MM 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Monitor the 
implementation 
of MPRA in 
the entire 
municipality 

Progress 
and status 
quo report 
on the 
implementat 
ion of 

MPRA 

Implemetation 
Plan Report 

Jun-10 

R 1 300 000 




R 1300 
000 

Departmen 
t of 

Corporate 
Governanc 
e and 
DBSA 

Quarterly 
progress 
of the 
implement 
ation of the 
MPRA 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4thQuarter 

report 




MM 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Compliance in 
terms of the 
MFMA and 
MSA for 
Budget 
preparation 
and approval 

Approved 

Draft 

Budget by 
31 March 
2010 

Council 
approval of the 
Draft Budget 

31-Mar-10 







Progress 

Report 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

BTO 

BTO 


Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Identification of 
alternative 
funding for IDP 
Projects 

Identify and 
secure funding 
for IDP 

Projects from 

alternative 

funding 

To formally 
apply for 
grant 
external 
funding for 
IDP 

Projects 

IDP Priority 
Projects 

Ongoing 







Application 

process 

25% 

25% 

25% 

25% 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Available of the 
adequate 
financial 
resources and 
controls to meet 
the annual 
performance 
objective of the 
municipality 

Monitor the 
municipality 
within the 
budgetary and 
policy 

framework of 
the 

municipality 

Implement 
the effective 
expenditure 
control 
measures 

within the 
budget 
allocated to 
the 

department 

Internal 
financial 
controls that 
reflect data to 
date 

Ongoing 







Monthly 

reports 

Quarterly 

reports 

Quarterly 

reports 

Quarterly 

reports 

Quarterly 

reports 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Preparation 

and 

submission of 

statutory 

reports 

Quarterly 
departmenta 
1 reports 


Quarterly 







4Reports 
submitted 
to MM 

Quarterl 

report 

Quarter2 

report 

Quarter3 

report 

Quarter4 

report 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Maintain good 

co-operation 

and 

understanding 
between 
Councillors, 
staff and 
customers 

Department 
al staff 
meetings 

Minutes of the 
departmental 
meetings 

Quarterly 







Four 

meetings 

held 

1ST 

Quarter 

Staff 

meeting 

2nd 

Quarter 

Staff 

meeting 

3RD 

Quarter 

Staff 

meeting 

4th 

Quarter 

Staff 

meeting 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Ensure 

preparation 

and 

submission of 
the statutory 
reports 

EXCO 

reports 

MFMA and 
other reports 

Monthly 

and 

Quarterly 







12 

Meetings 

3meetings 
per quarter 

3meetings 
per quarter 

3meeting 
s per 
quarter 

3meetings 

per 

quarter 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

MFMA 

compliance in 
terms of 
Charpterll 
(SCM) 

Charpterll 

(MFMA) 

compliance 

SCM Policy 

Annually 







SCM 

implement 
ation plan 

SCM 

reports 

SCM 

reports 

SCM 

reports 

SCM 

reports 




BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Control and 
management of 
the Expenditure 
and 

Investments 

Monitoring of 
expenditure 
and cash flow 
position on a 
regular basis 

Expenditure 
Managemen 
t (Cashflow 
and 

Investment) 

Internal control 

Quarterly 







Quarterly 

expenditur 

e reports 

submitted 

to EXCO, 

Council 

and 

MANCO 

1ST 

Quarter 

report 

2nd 

Quarter 

Report 

3rd 

Quarter 

Report 

4TH 

Quarter 

report 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

To monitor 

budget 

compliance 

Monitoring of 
votes status 

Budget 

monitoring 

Monthly reports 

Quarterly 







Controlling 

exceeding 
of the 
allocated 

Quarterly 
projection 
and targets 

Quarterly 
projection 
and targets 

Quarterly 
projectio 
n and 
targets 

Quarterly 

projection 

and 

targets 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Controlling 
effective 
management 
of the 

municipality 
and its 
functionaries 

Address 

and 

implement 
corrective 
measures in 
terms of AG 
queries 

Quarterly report 
to EXCO and 
Council 

Feb-10 







Strategy 

for 

addressing 
the Audit 
General 
Queries 





BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Controlling 
effective 
management 
of the 

municipality 
and its 
functionaries 

Submission 
of the 
2009/2010 
budget to 
National and 
Provincial 
Treasury 

Monthly reports 

Monthly 







-Proof of 
submissio 
n of 

2009/2010 
Budget to 
NT&PT 




2009/2010 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Controlling 
effective 
management 
of the 

municipality 

and 

functionaries 

Submission 
of Sec71 
Report 

Monthly report 

Monthly 







Proof of 
Submissio 
n of Sec71 
report 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 

report 

submitte 

dtoNT 

% PT per 

quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Controlling 
effective 
management 
of the 

municipality 

and 

functionaries 

Submission 
of Section72 
report 

Monthly 

Monthly 







Proof of 
Submissio 
n of Sec72 
report 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 

report 

submitte 

dtoNT 

% PT per 

quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Controlling 
effective 
management 
of the 

municipality 

and 

functionaries 

Submission 
of MFMA 
report 

Monthly 

Monthly 







Proof of 
Submissio 
n of DoRA 
report 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

Monthly 

report 

submitte 

dtoNT 

% PT per 

quarter 

Monthly 
report 
submitted 
to NT % 

PT per 
quarter 

BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Safeguard 
Council assets 

Update of the 
Assets 

Reigister, and 
all assets are 
recorded in the 
asset register 

Update of 
the Asset 
Register 

Non GRAP 
compliant asset 
register in place 

Ongoing 








An updated 

Asset 

Register 

An updated 

Asset 

Register 

An 

updated 

Asset 

Register 

An 

updated 

Asset 

Register 




BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Safeguard 
Council assets 

Insure all 
Assets with 
material values 

Insurance/ 

Risks 

managemen 

Policy in place 

Ongoing 







Municipal 

assets 

insured 

Municipal 

assets 

insured 

Municipal 

assets 

insured 

Municipal 

assets 

insured 

Municipal 

assets 

insured 

BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Safeguard 
Council assets 

Assets tagged, 
recorded in the 
asset register 

Managemen 
t of the fixed 
asset 
register 

Fixed asset 
register 

Ongoing 

R 250 000 




R 250 
000 

Departmen 
t of 

Corporate 

Governanc 

e 

All assets 
recorded in 
the Fixed 
Asset 
register 

25%compl 

25%compl 

25%com 

plete 

25%compl 

BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure that the 
municipality has 
adequate 
financial 
resources & 
controls to meet 
the annual 
performance 
objectives of 
the municipality 

To promote 
and support 
reforms in 
financial 
management 
by building the 
capacity in 
municipalities 
to implement 
the MFMA 

Proper 
implementat 
ion of the 
MFMA 
requirement 

Report on the 
implementation 
of the MFMA 

Quarterly 

R 500 000 




R 500 
000 00 

National 

Treasury 

Complianc 
e with the 
MFMA 

25% 

25% 

25% 

25% 

BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

To facilitate and 
plan for human 
settlement and 
economic 
development in 
the municipal 
area 

Provide 
guidance that 
ensures 
integrated 
service 
delivery in the 
municipal 
area. 

Budget & 
IDP 

Roadshows 

IDP/Budget 
Process Plan 

Nov- 2009, 
March 2010 







Annual 

Budget/ID 

P % PMS 
Roadshow 

s 


1ST 

1 DP/PM S& 

Budget 

Roadshow 

s 


Final 

1 DP/PM SI 

Budget 

Roadshow 

BTO 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 
developmental 
business 
planning and 
streamline 
business to 
meet Council 
and 

community 

needs 

Preparation 
of the 

departments 
1 business 
plans 

2008/2009 

SDBIP 

October 

2009 







Quarterly 

report 

submitted 



100% 


BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

To progress 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Facilitate the 
implementation 
of the MPRA 
in the entire 
municipality 

MPRA 

Process 

Plan and the 
progress 
report to 
EXCO 

Progress 

Report 

Quarterly 







Progress 

Report 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

Repaort 

4thQuarter 

report 

BTO 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

To progress 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Monitor the 
Expenditure in 
terms of IDP 
Capital 

Projects 

Capture 
priority date 
for Capital 
items in 
respect of 
2009/2010 
budget 

Quarterly 

Progress 

Quarterly 

R 4 500 000 




R 4500 
000 

Dannhaus 

er 

Municipalit 
y and 
others 
agency 

Quarterly 

report 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

BTO 



Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure 
progress 
compliance with 
institutional and 
governance 
requirements 

Upgrade the IT 
System of the 
municipality for 
effective 
functioning of 
the systems 

Upgrade 

and 

replacement 
of the 
computors 

Progress 

Report 

Dec-09 

R - 




R 

Dannhaus 

er 

Municipalit 
y and 
DBSA 

Quarterly 

Progress 

Report 

1st Quarter 

2ndQuarter 

report 

3rd 

Quarter 

4th 

Quarter 

report 




BTO 



Municipal 

institutional 

Development 

and 

Transformatio 

Institutional and 
governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Filling strategic 
positions for 
proper and 
effective 
functioning of 
the 

municipality 

Vacant and 
approved 
positions in 
terms of 
organigram 
to be filled 

Filled vacant 
posts 

Jan-10 






Dannhaus 

er 

Municipals 

y 

Budgeted 
Posts be 
filled 

IstQuarter 

progress 

2ndQuarter 

report 

3rdQuart 
er report 

4thQuarter 

report 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Address Skills, 
capacity 
building and 
address 
management 
issues that 
development 
and 

functioning of 
the 

municipality 

Experience 

training 

students 


June 2010 

R? 





National 
Treasury 
and ADM 


0% 

50% 

0% 

50% 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 
developmental 
business 
planning and 
streamline 
business to 
meet Council 
and 

community 

needs 

Coordinate, 
manage and 
provide 
administrati 
ve support 
to EXCO 
and Council 
meetings 

Municipal 
Structures Act, 
Sect 29&50 

July 2009- 
June 2010 







Distributio 
n of 

Agendas 

as per 

Annual 

schedules 

for all 

Council 

committee 

25% 

25% 

25% 

25% 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 
developmental 
business 
planning and 
streamline 
business to 
meet Council 
and 

community 

needs 

Ensure 

effective 

use of the 

Municipal 

Administrati 

on and 

necessary 

municipal 

records 

keep on 

Municipal 

Administrati 

on 

Municipal 

Administration 

System 

Jun-10 







Scanning 

of 

correspon 
dence on 
the 

Municipal 
Administra 
tion, where 
applicable, 
and EXCO 
and 

Council 

Items 

25% 

25% 

25% 

25% 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 
developmental 
business 
planning and 
streamline 
business to 
meet Council 
and 

community 

needs 

Update 
Employment 
Equity Plan 

EE- Plan 

Jun-10 







Establishe 
d EEP for 
2009/2010 

25% 

25% 

25% 

25% 

CORP. 

S 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Ensure 

preparation 

and 

submission of 

statutory 

reports 

Quarterly 
departmenta 
1 Reports to 
MM 


Quarterly 







4Reports 
submitted 
to MM 

Quarterl 

reports 

Quarter2 

reports 

Quarter3 

reports 

Quarter4 

reports 




CORP. 

S 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Maintain good 

co-operation 

and 

understanding 
between and 
amongst 
Councillors, 
staff and 
customers 

Department 
al meeting 


Quarterly 







4Meetings 

annually 

1st Quarter 
Meeting 

2nd 

Quarter 

Meeting 

3rd 

Quarter 

Meeting 

4th 

Quarter 

Meeting 

CORP. 

S 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Submission of 

Statutory 

report 

Portfolio 

Committee 

meetings 


Quarterly 







4Meetings 

annually 

1st Quarter 
Meeting 

2nd 

Quarter 

Meeting 

3rd 

Quarter 

Meeting 

4th 

Quarter 

Meeting 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Address the 
Job creation 
issue which 
affect the 
municipality 

Establishme 
nt of the 
temporary 
data base 
and 

advertiseme 

ntof 

prioritised 

posts 

Temporary 

Data Base and 
number of the 
posts filled data 
base 

Annually/ 

As and 
when the 
need arises 







Compilatio 
n of the 
Temporary 
Data Base 
and no. 
posts to be 
filled 




Annually 

CORP. 

S 



Municipal 

Institutional 

Development 

and 

Transformatio 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Address skills, 

capacity 

building and 

change 

management 

issues that 

affect 

development 

and 

functioning of 
the 

municipality 

Establishme 
nt skills, 
capacity 
building of 
the entire 
municipal 
area 

Municipal Skills 
Data Base 

Ongoing 






Dannhaus 

er 

Municipals 

y 

Establishm 
ent Skills 
Capacity 
building 
database 


Ongoing 



CORP. 

S 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Implement the 
Municipal 
Structures Act 
requirements 
in terms of 
public 

participation, 

(Ward 

Committees) 

support 

Administrati 
on support 
to the 
functioning 
of the Ward 
Committees 
in the 
municipal 
area 

Establishment 
of the Ward 
Committees 
and effective of 
its functioning 

Ongoing 






Departmen 
t of 

Corporate 
Governanc 
e and 
Dannhaus 

er 

Municipals 

y 

Existence 

and 

functioning 
of the 

Ward 

Committee 

IstQuarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

CS 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To ensure 
sufficient 
capacity to 
preventive the 
risk of 
disasters, 
manage, 
respond to 
disaster and 
facilitate post 
recovery 
activities 

Establish and 

maintain a 

functional 

disaster 

management 

service 

Recruit and 
maintain 
disaster 
managemen 
t services 

Provision of an 
assistance to 
the victims of 
the disaster 
and provide 
stapind to 
those provide 
technical 
support 

Ongoing 

R 831 000 





Dannhaus 

er 

Municipals 

y 

Respond 

and 

support 

during the 

reported 

incident 

and 

stapind 

payment 

when is 

necessary 

Quarterly 
report to 
EXCO 

Quarterly 
report to 
EXCO 

Quarterly 
report to 
EXCO 

Quarterly 
report to 
EXCO 




cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To ensure 
sufficient 
capacity to 
preventive the 
risk of 
disasters, 
manage, 
respond to 
disaster and 
facilitate post 
recovery 
activities 

Maintain a 

functional 

disaster 

management 

services 

Review of 
and 

Implement 
the Disaster 
Managemen 
t Plan 


Annually 






ADM and 
Dannhaus 

er 

Municipals 

Review 

and 

implement 
ation of the 
Dannhaus 
er 

Municipals 
y Disaster 
Manageme 
nt Plan 

25% 

25% 

25% 

25% 

cs 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To delivery 
effective and 
sustainable 
library services 
in accordance 
with the 
community 
needs 

Upgrade the 
Library 
services for 
the entire 
Dannhauser 

area 

Engage the 
Department 
f Arts and 
Culture for 
securing 
funding iro 
of the 
Upgrade of 
the Library 
and other 
areas that 
requires 
library 
services 

Develop the 
Business Plans 
for funding 

Dec-09 







Approved 

Busness 

Plan 

Progress 

report 


Progress 

report 

Progress 

Report 

cs 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To ens 
















cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To ensure 
sufficient 
capacity to 
preventive the 
risk of 
disasters, 
manage, 
respond to 
disaster and 
facilitate post 
recovery 
activities 

Maintain a 

functional 

disaster 

management 

services 

Disaster 

Relief 

Intervention 


Monthly 

Ongoing 

R 831 

000 




Dannhaus 

er 

Municipals 

y 

Provision 

of 

assistance 
to affected 
communiti 
es during 
the 

disaster 

occurence 

25% 

25% 

25% 

25% 

cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To ensure 
sufficient 
capacity to 
preventive the 
risk of 
disasters, 
manage, 
respond to 
disaster and 
facilitate post 
recovery 
activities 

Maintain a 

functional 

disaster 

management 

services 

Provision of 
fire fighting 
response 
during the 
fire 

incidence 


ongoing 






Dannhaus 

er 

Municipals 

y 

Support 

the 

capacity of 
the fighting 
services 

100% 




cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Facilitate the 
access of 
social services 
to all 

communities 

Environmen 
tal Health 
Services 


Ongoing 






Dannhaus 

er 

Municipals 

y 

Still in 
progress 
on the 
signing of 
agreement 
and 

finalization 
of the 








cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Facilitate the 
maintenance 
of the 
Community 
Halls and 
Sports Field 

Maintenanc 
e of the 
Sports Field 
in the 

Dannhauser 

Municipal 

Area 


Ongoing 






Dannhaus 

er 

Municipals 
y, ADM 
and DSR 

Maintenan 
ce of 
Sports 
Fields 

Quarterly 

Maintenan 

ce 

Quarterly 

Maintenanc 

e 

Quarterly 

Maintena 

Quarterly 

Maintenan 

ce 

cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Preparing 

Business 

Plans for the 
Upgrade of the 
Sports 

Facilities in the 
entire 

Dannhauser 
Municipal Area 

Compilation 

of 

Application 
for funding 
and 

Business 

Plans 

Dec-09 

Ongoing 






Dannhaus 

er 

Municipals 
y, ADM & 
DSR 

Business 

Plans 

Approved 


100% 

Approved 

and 

Submitted 
for funding 



cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Undertake 
environmental 
programmes in 
the entire 
Dannhauser 

Promote 

Service 

Delivery 

Activities 

like 

Cleaning 

(Refuse 

Removal) 

Weekly 

Ongoing 






Dannhaus 

er 

Municipals 

y 

Constant 
provision 
of Refuse 
Removal in 
the entire 
Dannhaus 

er 

Municipal 

area 

Schedule 
for 1st 
Quarter 

Schedule 

for 

2ndQuarter 

Schedule 
for 3rd 
Quarter 

Schedule 
for 4th 
Quarter 

cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Undertake 
cleaning 
campaign and 
awareness 
campaign in 
the entire 
Dannhauser 

area 

Cleaning 

campaign 

Quarterly 

Quarterly 






Dannhaus 

er 

Municipals 

y 

Communit 

y 

Awareness 
on the 
environme 
ntal 

matters 


Cleaning 

Campaign 


Communit 

y 

awareness 

on 

environme 

ntal 

matters 

cs 



Good 

Governance 
and Public 
Participation 

Social 

facilitation 

To contribute 
towards the 
achievement of 
universal 
access to social 
services by 
2010/2012 

Provision of 
support to the 
Refuse Site 
and assist the 
district 

municipality on 
the 

programmes 
that are 
undertaken by 
the district 
municipality 

Wide 

District 
Programme 
s and 

Compilation 
of the 
Business 
Plan for 
identified 
programme 
s in the IDP 


Ongoing 






Dannhaus 

er 

Municipals 
y, ADM, 
DAEA 

Wide 

District 

Programm 

es 

1st Quarter 
Activities 

2nd 

Quarter 

Activities 

3rd 

Quarter 

Activities 

4thQuarter 

Activities 

cs 



Municipal 
Institutional 
Transformatio 
n and 

Development 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Investigate the 
Status Quo of 
the 

Cemeteries in 
the 

Dannhauser 

Area 

Submission 
of the 

Status Quo 
Report to 
Portfolio 
Committee 

Cemetery 
Upgrade Plan 

Ongoing 

R 50 000 




R 50 

000 

DBSA 

Approved 

Cemetery 

Plan 

1ST 

Quarter 

Report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

Report 




cs 



Municipal 
Financial 
Viability and 
Management 

Institutional and 
Governance 

Ensure the 
municipality has 
has adequate 
financial 
resources & 
controls to meet 
annual 
performance 
objectives of 
the municipality 

Manage the 
department 
within the 
budgetary and 
policy 

framework of 
the 

municipality 

Implement 

effective 

expenditure 

control 

measures 

within the 
budget 
allocated to 
the 

department 

Internal 
financial 
controls that 
reflect data to 
date 

Ongoing 







Quarterly 
reports 
submitted 
to MM 

1ST 

Quarter 

Report 

2nd 

Quarter 

Report 

3rd 

Quarter 

Report 

4th 

Quarter 

Report 

cs 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Ensure 

preparation 

and 

submission of 

statutory 

reports 

Quarterly 
departmenta 
1 Reports to 
MM 


Quarterly 







Departmen 

tal 

quarterly 

minutes 

submitted 

to the 

Municipal 

Manager 

1st Quarter 
Departmen 
tal minutes 

2nd 

Quarter 
Departmen 
tal minutes 

3rd 

Quarter 

Departm 

ental 

minutes 

4th 

Quarter 

Departme 

ntal 

minutes 

cs 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Ensure 

preparation 

and 

submission of 

statutory 

reports 

Department 
al standing 
portfolio 
committee 
meetings 


Quarterly 







Quarterly 

Portfolio 

Committee 

meetings 

1st Quarter 
Portfolio 
Committee 
meeting 

2nd 

Quarter 

Portfolio 

Committee 

meeting 

3rd 

Quarterly 

Portfolio 

Committe 

e 

meeting 

4th 

Quarter 

Portfolio 

Committee 

meeting 

cs 



Municipal 
Institutional 
Transformatio 
n and 

Development 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Maintenance 
of all Council 
sidewalks, 
parks and 
open spaces 

Extent 

compliance 

with 

maintenanc 
e schedule 

Maintenance 

programme 

Monthly 







Monthly 

Maintenan 

ce 

Programm 

e 

Progress 

report 

Progress 

report 

Progress 

report 

Progress 

Report 

cs 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Monitor 
compliance of 
building inro 
fire safety in 
accordance 
with the 
legislation 

Status quo 
report and 
the report of 
the builings 
that are not 
complying 

Submission of 
reports to 
Portfolio and 
EXCO 

Quarterly 







Quarterly 

reports 

submitted 

Portfolio 

Committee 

s and 

EXCO 

1st Quarter 
report 

2ndQuarter 

Report 

3rd 

Quarter 

report 

4th 

Quarter 

Report 

cs 



Municipal 
Institutional 
Transformatio 
n and 

Development 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Plan on the 
activities 
related to Law 
enforcement in 
the entire area 

Department 
al report to 
Portfolio 
Committee 

Monthly reports 
on Licences 
issued, traffic 
fines issued 
and leaners 
applied and 
issued 

Monthly 







Detailed 

monthly 

report to 

MM, 

Portfolio 

Committee 

and EXCO 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

Report 

TS 



Municipal 
Institutional 
Developmenta 
1 and 

Transformatio 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Undertake 

developmental 

business 

planning and 

streamline 

business 

processes to 

Council and 

community 

needs 

Compilation 
of the 

Department 
al Business 
Plan 

2008/2009 

SDBIP 

Nov-09 







Business 
Plans and 
approved 
by EXCO 
and 

Council 


Finalised in 
the 2nd 
Quarter 






TS 



Municipal 
Institutional 
Developmenta 
1 and 

Transformatio 

Institutional and 
Governance 

Source 
alternative 
funding for 
appropriate 
projects 

Commenceme 
nt of the 
process for 
applying 
funding for 

IDP Projects 

To formally 
apply 
funding for 
IDP 

Projects 

from 

external 

funding 

IDP Priority 
Projects 

Ongoing 







Application 

process 

and 

reports 


Progress 

report 


Progress 

Report 

TS 



Municipal 
financial 
viability and 
management 

Institutional and 
Governance 

Ensure that the 
municipality has 
adequate 
financial 
resources and 
controls to meet 
the annual 
performance 
objectives of 
the municipality 

Manage the 
organisation 
within the 
budgetary and 
policy 
framework 

Implement 

effective 

expenditure 

control 

measures 

within 
budgetary 
and policy 
framework 
of the 

municipality 

Internal 
Financial 
controls that 
reflect data to 
date 

Ongoing 







Quarterly 

reports 

submissio 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

TS 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Submission of 

statutory 

reports 

Quarterly 
departmenta 
1 progress 
report to 

MM 

Dept Business 
Plans 

Quarterly 







Quarterly 
reports 
sumbitted 
to MM 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

TS 



Good 

Governance 
and Public 
Participation 

Institutional and 
Governance 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Submission of 

statutory 

reports 

Department 
al Porfolio 
committee 
meetings 

Portfolio 

committee 

meetings 

Quarterly 







Quarterky 

Poortfolio 

Committee 

meetings 

1st Quarter 
Portfolio 
Committee 
meeting 

2nd 

Quarter 

Portfolio 

committee 

meeting 

3rd 

Quarter 

Portfolio 

committe 

e 

meeting 

4th 

Quarter 

Portfolio 

Committee 

meeting 

TS 



Basic Service 

integrated 

Services 

Delivery 

To provide a 
basic level of 
electricity to all 
households in 
Dannhauser 

Submission of 
the Status 

Quo Report 

Compilation 
of the 
Indigent 
Data Base 

Dept Monthly 
report 

Ongoing 







Dannhaus 

er 

Municipals 
y Free 
Basic 
Electricity 


Approved 
Data Base 
by Council 



TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To provide 
Access Roaads 
in the entire 
Mnucipal area 
by 2009/2010 

Implementatio 
n of the Capital 
Project in 
terms of MIG 
Budget 

Progress 
made with 
implementat 
ion of a 
Road 

managemen 
t plan 

Priority List in 
term IDP 

Annually 

R 7, 220 000 




M 1 G 

R 7220 
000 

Departmen 
t of 

Corporate 

Governanc 

e 

Rural 

Roads 

(Ward8,9& 

10) 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 

TS 



Basic Service 
Delivery 

Local Economic 
Development 

To contribute 
towards the 
facilitation of 
universal 
access to 

Public 

Amenities by 
2009/2013 

Facilitation the 
provision of 
the Public 
Amenities in all 
Wards 

Implementat 
ion of the 
MIG 

Projects as 
per IDP 

Verdriet 
Community Hall 
-Ward3 

Jun-10 

R 4 400 000 




M 1 G 

R 4400 
000 

Departmen 
t of 

Corporate 

Governanc 

e 

Verdriet 

Communit 

y 

Hall(Ward 

3) 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 

Quarterly 

Progress 

Report 




TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To contribute 
towards the 
facilitation of 
universal 
access to 

Public 

Amenities by 
2009/2013 

Upgrade of the 
Municipal 
Infrastratructur 
e 

Implementat 
ion plan on 
Maintenanc 
e of Roads 
and Storm 
Water 

Km of Roads to 
be graded, Km 
of Roads to be 
sealed and 
number of 
strom drainage 
to be attended 

Mothly 

R 350 000 





Dannhaus 

er 

Municipals 

y 

Priority 
lists in 
terms of 
Complaints 
and 

requests, 

Quarterly 

reports 

1st Quarter 
report 

2ndQuarter 

Report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

Ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Upgrade of the 
Municipal 
Vehicle and 
machines 

Workshop 
plan on the 
provision of 
the effective 
service 

Minimising the 
Breakdown of 
the Municipal 
Vehicle and 
Machines 

Monthly 







Quarterly 

Progress 

report 

1st Quarter 
report 

2nd 

Quarter 

report 

3rd 

Quarter 

report 

4th 

Quarter 

report 

TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Implementatio 
n plan for an 
Alternate 
Energy 

Status Quo 
Report in 
terms of 
Data Base 

Provision of an 

Alternative 

Energy 

Ongoing 

R 400 000 





Dannhaus 

er 

Municipals 

y 

Implement 
ation of the 
Alternative 
Energy 

Progress 

report 

Progress 

report 

Progress 

report 

Progress 

Report 

TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Provision of 

efficient and 

effective 

building 

controls 

services 

%of 

buildings 

plans 

approved 

Monthly reports 
to EXCO 

Monthly 







Monthly 
reports to 
EXCO 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 




TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Provision of a 
basic level of 
electricity to all 
households 

%of 

households 

Dannhauser 
with access 
to a basic 
level of 
service 
where 
ESKOM is 
the supplier 

Municipal 
Indigent Data 
base 

Quarterly 

R 1 300 000 




R 1 300 
000 

Departmen 
t of 

Corporate 

Governanc 

e 

Municipal 
Indigent 
Data Base 
report to 
EXCO 

IstQuarter 

report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

report 

TS 



Basic Service 
Delivery 

integrated 

Services 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Facilitation 
with Cadastral 
mapping using 
GIS 

Record all 

maps 

printed 

Register 

Monthly 

report 







Quarterly 
report to 
EXCO 

IstQuarter 

report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

report 

TS 



Basic Service 
Delivery 

Integrated 

Service 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

To regulate 
and facilitate 
development in 
terms of the 
legislation 

% of Town 
Planning 
applications 
dealt within 
the statutory 
timeframe 

Town Planning 
Files 

Quarterly 







Quarterly 
reports to 
EXCO 

IstQuarter 

report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

report 

TS 



Bsic Service 
Delivery 

Integrated 

Service 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

To regulate 
and facilitate 
development in 
terms of the 
legislation 

Average 
number of 
days to 
process and 
approve 
applications 
for land 
developmen 

Town Planning 
Files 

Quarterly 







Quarterly 
reports to 
EXCO 

IstQuarter 

report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

report 

TS 



Basic Service 
Delivery 

Integrated 

Service 

Delivery 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

To regulate 
and facilitate 
development in 
terms of the 
legislation 

%of 

unauthorize 
d land uses 
dealth with 
and 

regulated 

Town Planning 
Files 

Quarterly 







Quarterly 
reports to 
EXCO 

IstQuarter 

report 

2ndQuarter 

Report 

3rdQuart 
er Report 

4thQuarter 

report 

TS 



Muncipal 
Financial 
Viability and 
Management 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements 
by 2009/2010 

Facilitate the 
procurement 
of the Service 
Devilery 
machines 

Procuremen 
t process 
for the 
Service 
Delivery 
Machines 

Budgeted 
capital items 

Jan-10 

R 3 600 000 





Banks and 
other 
funding 
agency 

Progress 

Quarterly 

report 

IstQuarter 

report 

2ndQuarter 

report 

Items 

procured 





TS 



Municipal 

Institutional and 

To ensure 

Implementatio 

Preparation 

CIP Quarterly 

Quarterly 







Submissio 

1st 

2nd 

3rd 

4thQuarter 




Institutional 

Governance 

progressive 

n of the 

of the report 

Report 








n of the 

Quartter 

Quarter 

Quarter 

Report 




Transformatio 


compliance with 

Consolidated 

and the 









Quarterly 

Report 

Report 

Report 





n and 


institutional and 

Infrastructure 

submission 









Reports in 








Development 


governance 

Plan 

to the 









terms of 










requirements 


Department 









CIP 










by 2009/2010 


al Porfolio 
Committee 

















